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	[bookmark: _Hlk138085834] JOB DETAILS

	Job Title
	Senior Programme Manager – Sales & Ops

	Function / Department
	

	Location
	Milton Keynes 

	Reporting To
	

	Date
	January 2026



	[bookmark: _Hlk138086315]JOB PURPOSE & RESPONSIBILITIES

	Job Purpose:
To define and deliver the functional portfolio of projects / Project Plan for Marketing, Digital, Operations and Property functions and play a critical role in overseeing and coordinating key, cross-functional projects as part of the plan and in support of the overarching functional strategy.
The role holder will work in partnership and collaboration with key stakeholders, including the wider 
Function, business stakeholders and 3rd parties, ensuring projects are delivered within scope, set timeframes and
budget.


	Key Responsibilities/Job Tasks:
· Define and coordinate the annual Functional Project Plan (Marketing, Digital, Operations and Property Programme of projects), in conjunction with the Senior Functional Leadership Team.
· Ensure the planning and delivery of business critical / cross functional / high impact projects as part of the overarching Marketing, Digital Operations and Property (MDOP) Plan.
· Support the Marketing, Digital, Operations and Property Leadership team in defining the longer-term functional Strategy aligned to the overarching business strategy / 5 year plan.
· Ownership of the annual functional projects plan, including providing updates and reporting of progress to stakeholders within the business and making adjustments as necessary.
· Define and develop the framework for project management of projects and documentation within the Marketing, Digital, Operations and Property teams; provision of training on the framework / project management skills as appropriate.
· Review and identification of continuous improvement activities, including streamlined workflows and best practices that are aligned with functional and wider business strategy.
· Communicating with senior leadership, project managers, and partners to provide progress updates, reports, and strategic guidance.
· Identify any project interdependencies and risks / opportunities to delivery of wider functional plan ensuring projects are resourced accordingly.


	Financial Scope/Operating Budget/Revenue (P&L) (If Applicable) n/a
Please complete if this job has financial responsibility?
n/a 



The following sections consist mainly of a series of questions related to specific skills/job requirements.  You should focus on the role rather than the individual when considering the most appropriate answer and should base the response on what you consider to be the normal features of the job which are typical of the job and its usual working conditions over the year.

	SKILLS & JOB REQUIREMENTS

	Strategic Responsibility
Please provide details of the level of responsibility the role has for setting strategy: (Please indicate if a role has accountability for setting or inputting into a specific strategy e.g., a Functional Strategy, please confirm if it is Significant)

The role has considerable accountability for inputting and defining of the functional strategy from projects perspectives by ensuring dependencies, risk and opportunities are proactively identified, planned for and resourced. 

	Business Knowledge
Please provide details of how much business knowledge the role requires as a minimum requirement i.e. how much internal knowledge of the business is required, and how much if any external commercial awareness is required? Which teams does the role work closely with?

The majority of times the role is working with others within the Marketing, Digital, Operations and Property teams, however depending on the project being delivered this could also include most areas of the business including the IT, Finance, People and Supply Chain teams, and also working with 3rd parties. The role holder will require to knowledge of the business to identify and work with project stakeholders within the business and to correctly identify and assess opportunities, risks and dependencies. The role holder will also need to have a good understanding of the overarching business strategy, our brand identity principles to ensure alignment of the Project Plan with the wider business goals and priorities.


	Problem solving
Please provide details of how the role resolves problems/issues on a daily basis: e.g. Does the role use straightforward common sense? Does the role make straight forward judgements and is guided by precedents? Does the role evaluate multiple sources of information in complex or novel situations?

Using pragmatic and common-sense approach as well as wider business knowledge and project management principles and frameworks to identify, assess and mitigate the risks. 

	Decision making
What level of decision making is required of the role and on what decisions does it impact? E.g. there is little requirement for decision making in the role, or role makes decisions within defined procedures, or role makes decisions outside of established procedures but within a policy framework, or role makes decisions within broad business guidelines where there are few or no policies available.

The role holder makes decisions within the broader business guidelines and procedures. Decisions on key project deliverables/milestones and make in liaison and with approval of senior stakeholders / project sponsors.  

	Communication
Please outline the type of communication skills required: e.g. is basic common courtesy required, or regular exchange of factual information, or are influencing or negotiation skills required as an essential requirement of the role?

Influencing and negotiation skills are essential to the role, as well as excellent all-round communication skills with all levels of stakeholders. Clear written, oral and presentation skills are required to communicate the Programme and associated projects.


	Innovation
To what extent does the role contribute to and manage change, e.g., suggest improvements to products/processes or contributes useful ideas or regularly recommends improvements on existing procedures and quality within own area, or develops/adapts new existing processes for increased quality/efficiency or continuously searches for improvements in techniques which add value to the business and has full responsibility and accountability for implementing these.

As part of the project management side of this role there is often an opportunity to contribute to change and process improvements as part of projects. This would often be in the form of internal team processes to streamline and improve the efficiency of the teams working within Marketing, Digital, Operations and Property teams. 

One of the key areas of the role would be to define, document and deliver the programme and project management processes and procedures to the team for those working on projects. An ongoing improvements process should be followed, seeking feedback from those within the team responsible for delivering projects to assess the opportunity for process improvements to increase efficiencies within the delivery of projects.



Please summarise the levels of minimum education, knowledge, skills and experience this position requires (e.g., if you would be recruiting to fill this position, what aspects of background or knowledge would you expect a successful job applicant to have?)

Note: This may differ from the current job holder’s own skills and experience

	JOB SPECIFICATIONS

	Degree/Professional Qualification
	· Programme Management qualification – PgMP, PMI, PMP 
· Project Management qualification – Prince2, PMP, MPM, Six Sigma 
· Degree educated


	Knowledge
	· Programme management 
· Project Management
· Retail, Marketing & Digital industry knowledge desirable but not essential

	Skills/Ability
	· In-depth knowledge of programme and project management methods and principles 
· Exceptional leadership, organisational and interpersonal skills to form effective working relationships with diverse group of stakeholders 
· In-depth understanding of performance evaluation principles 
· Proficiency in various programme management software, including MS Office and MS Project.
· Influencing skills 
· Analytical mindset 
· Attention to detail
· Organisation and time management skills 
· Excellent written and verbal communication skills 
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