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	Job Title
	Head of Finance – Sales, Marketing & Innovation 

	Function / Department
	Finance

	Location
	Milton Keynes

	Reporting To
	Commercial Finance director 

	Date
	December 2025



	[bookmark: _Hlk138086315]JOB PURPOSE & RESPONSIBILITIES

	Job Purpose:
The purpose of the role is to support and inform key decision making for the UK business and the Group, through effective planning and analysis, business partnering, commercial finance and decision support. Within this remit, the Head of Finance - Sales, Marketing & Innovation will lead the Company’s Financial Planning & Analysis within these functions. This includes all P&L, balance sheet & GL accountability as well as forecasting, budgeting, 5-year planning support, monthly reporting, investment appraisals, capex & ownership of associated risks and opportunities.

	Key Responsibilities/Job Tasks:
· Own the sales forecast for the UK and ROI and the weekly sales reporting ensuring the key drivers of the business are identified
· Accountable for the marketing department in promotion evaluation and initiatives to protect franchisee profitability, drive sales and improve DPG profitability
· To manage, motivate and develop team ensuring high standards and high performance and creating an effective but enjoyable working environment
· Act as an ambassador in the development of cross functional partnering, within the wider Finance function and across the business
· Challenge the relevant functional directors on all financial aspects of a cost base with regular reporting, analysis, forecasting and planning.
· Delivery of insightful monthly management information for all business levels (including FP&A) ensuring accurate and timely periodic reporting with a full analysis as well as assessment of all risks and opportunities. Providing recommendations and cost/revenue opportunities as appropriate.
· Develop and own any investment cases (alongside project owners) within these functions as well as the ongoing associated capex and opex. 
· Manage and report on promotional effectiveness and return on marketing investments
· Manage the annual budget process to deliver a robust financial plan in line with company objectives as well as supporting with the 5YP process.
· Manage and review all elements of the financial processes for the functions to ensure a robust and clean close in line with the reporting timelines which includes monthly balance sheet reconciliations and the fixed asset register.
· Own and deliver audit requirements and any Franchisee requirements associated with the National Advertising Fund, this includes the cross functional linkage to eComm Fund working alongside IT Finance Business Partner
· Managing the investment and NPD performance assessments as delivered by Innovation Team
· Support the Head of Revenue Management with financial modelling into proposed national campaign deals and tactical opportunities. Additionally provide post-event support and analysis of tacticals and campaigns.
· Work with the BI / Data team to develop Dominos’ internal reporting processes, while ensuring data integrity and accuracy from a financial point of view.
· Hold monthly meetings with the external franchisee finance representative, taking them through the latest NAF and eComm management accounts and responding to all questions from franchisees on this subject
· Key finance role for regular Franchise facing MAC meetings for both UK and ROI – including NAF / ecomm management accounts and relevant analysis of recent trials, or proposals for national deals. 
· Ad-hoc analysis and project work as required

	Financial Scope/Operating Budget/Revenue (P&L) (If Applicable) n/a
Please complete if this job has financial responsibility?
c.£1.5b of sales forecasting and oversight of c.£85m NAF and eCommerce fund contributions



The following sections consist mainly of a series of questions related to specific skills/job requirements.  You should focus on the role rather than the individual when considering the most appropriate answer and should base the response on what you consider to be the normal features of the job which are typical of the job and its usual working conditions over the year.

	SKILLS & JOB REQUIREMENTS

	Strategic Responsibility
Please provide details of the level of responsibility the role has for setting strategy: (Please indicate if a role has accountability for setting or inputting into a specific strategy e.g., a Functional Strategy, please confirm if it is Significant)

The incumbent will lead the Company’s the commercial Planning & Analysis within Sales & Marketing teams, working alongside within functions they partner, namely Marketing, Innovation and Digital teams. This includes all P&L, balance sheet & GL accountability as well as forecasting, budgeting, 5-year planning support. They will also manage the annual budget process to deliver a robust financial plan in line with company objectives as well as supporting with the 5YP process.

The incumbent will also provide robust insight and/or challenge to promotional effectiveness, including assessment of all elements of ticket, items per order and media spend amongst other relevant KPIs.

Accountable to financially report upon the NAF/eComm fund utilisation into the DFA/MAC representatives on a periodic basis.


	Business Knowledge
Please provide details of how much business knowledge the role requires as a minimum requirement i.e. how much internal knowledge of the business is required, and how much if any external commercial awareness is required? Which teams does the role work closely with?

Strong understanding of our business model, internal and external structures and co-dependencies. The incumbent will require a strong knowledge and understanding of the business strategy as well as external factors which may impact company’s long term financial performance. 

	Problem solving
Please provide details of how the role resolves problems/issues on a daily basis: e.g. Does the role use straightforward common sense? Does the role make straight forward judgements and is guided by precedents? Does the role evaluate multiple sources of information in complex or novel situations?

The incumbent will work with multiple and complex sources of information, often highly ambiguous. The role will also heavily support proposals for pricing deals, develop opex and capex business cases which have significant impact on the financial performance of the business, both from Franchisee and DPG perspective. 

	Decision making
What level of decision making is required of the role and on what decisions does it impact? E.g. there is little requirement for decision making in the role, or role makes decisions within defined procedures, or role makes decisions outside of established procedures but within a policy framework, or role makes decisions within broad business guidelines where there are few or no policies available.

Accountable for the marketing, innovation and digital department in promotion evaluation and initiatives to protect franchisee profitability, drive sales and improve DPG profitability.



	Communication
Please outline the type of communication skills required: e.g. is basic common courtesy required, or regular exchange of factual information, or are influencing or negotiation skills required as an essential requirement of the role?

Working with senior stakeholders, partnering UKLT member, on all financial matters for the area. High level of relationship building, challenging and influencing skills are required. Ability to present, explain and engage different stakeholders around finance topics is essential.

	Innovation
To what extent does the role contribute to and manage change, e.g., suggest improvements to products/processes or contributes useful ideas or regularly recommends improvements on existing procedures and quality within own area, or develops/adapts new existing processes for increased quality/efficiency or continuously searches for improvements in techniques which add value to the business and has full responsibility and accountability for implementing these.

Continually review and improve way of working and internal processes. The incumbent will play critical part in developing financial models and budgets to support delivery of the strategic business objectives.



Please summarise the levels of minimum education, knowledge, skills and experience this position requires (e.g., if you would be recruiting to fill this position, what aspects of background or knowledge would you expect a successful job applicant to have?)

Note: This may differ from the current job holder’s own skills and experience

	JOB SPECIFICATIONS

	Degree/Professional Qualification
	· ACA/ACCA/CIMA qualified with >5 years PQE or equivalent


	Knowledge
	· Understanding of investment appraisal techniques
· Data migration, Dynamics AX, NAV and SQL would be beneficial

	Skills/Ability
	· Proven track record with dealing and presenting to senior stakeholders within the business and wider group
· Proven ability to build relationships, influence and persuade decision-makers 
· Proactive approach to recommending improvements in business practices and processes
· Clear and concise problem solving and decision-making abilities  
· The desire to challenge existing processes and implement positive change with a hands-on style
· Responsive/Agile working style with the ability to prioritise and respond to changing prioritises
· Ability to effectively communicate at all levels and provide easy to understand financial information and analysis 
· Excellent presentational, excel and analytical skills
· Excellent attention to detail
· Experience in leading high-performance team
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