Team : Inventory
Systems used : D365 : Dematic : Helix
Day-to-Day Activities
1. Load Processing
· Release all loads for picking according to zone priorities and operational requirements.
· Release and process all warehouse work tasks, ensuring timely completion and closure.
· Assign routes from D365 to the Dematic system.
· Assign routes from D365 to the Helix system
· Identify and resolve Dematic short picks and picking discrepancies.
· Investigate and resolve operational issues such as: 
· Missing Licence Plates (LPs)
· Check for any Open SO,  Resends ED’d, Add on’s, etc & close them
· Label reprints
· Batch Merge on PF
· Stock movements
· Work assignment to bays
· Escalate unresolved system-related issues to ERP Support and liaise with them to achieve a resolution.
· Process resend orders, transfer orders, emergency orders, late additions, and other priority requests.
2. Goods In
· Receive supplier purchase orders and process goods receipts in D365.
· Ensure product temperatures are recorded and processed in accordance with company standards and compliance requirements.
· Conduct inspections of incoming pallets and products, checking for: 
· Damages
· Handling issues
· Packaging condition
· Correct wrapping and pallet stability
· Raise and communicate any discrepancies to the Supply Chain Department for further investigation and resolution.
3. Stock Accuracy
· Adhere strictly to the cycle counting schedule.
· Investigate and rectify stock discrepancies, including missing, damaged, or misplaced inventory.
· Perform regular stock counts to maintain inventory accuracy and integrity in all systems D35, Dematic & Helix
· Participate in periodic stock takes and support inventory reconciliation activities.
4. Food Safety Walks
· Conduct routine food safety inspections across warehouse areas.
· Identify and report issues, including: 
· Stock mis-rotation
· Product damage
· Dematic-related damage
· Poor space utilisation and housekeeping concerns
· Ensure corrective actions are implemented to maintain food safety and operational standards.





Goal 1: Operational Processing Excellence
Objective: Ensure timely and accurate processing of all warehouse system activities within D365 and Dematic.
KPI Measures:
· ≥ 99% of loads released/processed & Dematic work assigned within agreed operational timelines.
· ≥ 98% of inventory related issues resolved within the same shift.
· Less than 1% processing errors related to load releases, route assignments, transfers, resend orders, or emergency orders.
Success Criteria:
· Minimal operational delays caused by Inventory team activities.
· collaboration with ERP Support to resolve system related issues promptly.
· Consistent service support to warehouse operations.

Goal 2: Inventory Accuracy & Compliance
Objective: Maintain high stock integrity while ensuring compliance with Goods In, stock counting, and food safety standards.
KPI Measures:
· Achieve ≥ 98% stock accuracy across all inventory zones.
· Complete 100% of scheduled cycle counts and stock takes on time.
· Resolve 95% of identified stock discrepancies within 48 hours(exceptions accepted).
· Complete weekly safety walks with all findings investigated and corrective actions closed within agreed timelines.
Success Criteria:
· Reduction in stock discrepancies, damages, and rotation issues.
· Improved inventory visibility and trust in system stock.
· Enhanced compliance with food safety, space awareness & quality standards.

Goal 3: Personal Development & Cross-Functional Capability
Objective: Develop individual and team capability to improve operational knowledge, problem-solving, and succession planning.
KPI Measures:
· Each team member completes a minimum of 2 role-related training courses during the year (D365, Dematic, Inventory Control, Food Safety, or Lean Operations).
· Every team member is cross-trained in at least one additional Inventory process by year-end.
· Participate in at least 1 continuous improvement initiative and present recommendations to management.
· Achieve 100% completion of mandatory compliance and safety training.
Success Criteria:
· Increased team flexibility and resilience.
· Enhanced system knowledge and troubleshooting skills.
· Creation of a stronger talent pipeline within the Inventory function.
Summary
1. Operational Processing Excellence - 99% on-time processing and issue resolution.
2. Inventory Accuracy & Compliance - 99.5% stock accuracy with full cycle count and food safety compliance.
3. Personal Development & Cross-Functional Capability - Training, cross-skilling, and continuous improvement participation for all team members.
These goals provide a balanced scorecard covering Operations (40%), Inventory Accuracy & Compliance (40%), and People Development (20%).











1. Operational Processing & System Accuracy
Goal: Ensure all operational transactions within D365 and Dematic are processed accurately and on time to support warehouse performance.
KPI Measures:
· 99% of loads released, work processed, and routes assigned within agreed operational SLAs.
· 98% of inventory/system issues resolved within the same shift.
· Less than 1% processing errors resulting from load releases, stock movements, transfers, or emergency orders.

2. Inventory Accuracy & Stock Integrity
Goal: Maintain high levels of stock accuracy through effective cycle counting, discrepancy resolution, and stock management.
KPI Measures:
· Achieve and maintain ≥98% stock accuracy.
· Complete 100% of scheduled cycle counts on time.
· Resolve 95% of stock discrepancies within 48 hours of identification.
· Support all periodic stock takes with no overdue actions.

3. Goods In & Compliance Excellence
Goal: Ensure all inbound stock is received accurately and in full compliance with quality, food safety, and company standards.
KPI Measures:
· 100% of supplier POs received correctly in D365.
· 100% compliance in temperature recording for applicable products.
· All inbound damage and discrepancy investigations raised within 24 hours.
· Complete weekly food safety walks with 100% corrective actions closed within agreed timescales.

4. Personal Development & Continuous Improvement
Goal: Develop technical knowledge, problem-solving skills, and operational expertise to increase team capability and support succession planning.
KPI Measures:
· Complete a minimum of 2 relevant training courses (D365, Dematic, Inventory Control, Food Safety, Lean, etc.) during the year.
· Become fully cross-trained in at least one additional Inventory process.
· Lead or contribute to at least one continuous improvement initiative delivering measurable operational benefits.
· Achieve 100% completion of mandatory training and performance objectives.


Development Segregation:
· Operational Processing & System Accuracy: 30%
· Inventory Accuracy & Stock Integrity: 30%
· Goods In & Compliance Excellence: 25%
· Personal Development & Continuous Improvement: 15%

1. Order Processing & Operational Efficiency
Goal: Maintain efficient load processing and order management to support on-time customer deliveries.
KPI:
· Process and release 99% of loads and warehouse work within operational deadlines.
· Ensure all emergency, transfer, resend, and late-add orders are processed within the agreed service level.
· Resolve or escalate operational issues within 30 minutes of identification.
Measure of Success:
· On-time load release rate ≥ 99%.
· Minimal order delays attributable to system or processing issues.

2. Stock Accuracy
Goal: Maintain high inventory accuracy through effective cycle counting and discrepancy resolution.
KPI:
· Achieve and maintain ≥ 99.5% stock accuracy across all warehouse zones.
· Complete 100% of scheduled cycle counts within the required timeframe.
· Investigate and resolve stock discrepancies within 24 hours where possible.
Measure of Success:
· Stock accuracy maintained at or above 99.5%.
· No overdue cycle counts.
· Reduction in recurring stock discrepancies.

3. Goods In & Compliance
Goal: Ensure all inbound stock is received accurately and in line with food safety and quality standards.
KPI:
· Process 100% of supplier deliveries accurately in D365.
· Record temperature checks for 100% of temperature-controlled products.
· Report all receiving discrepancies to Supply Chain within the same working day.
Measure of Success:
· Zero compliance breaches relating to Goods In processes.
· Accurate and timely receipt processing.
· All discrepancies documented and communicated promptly.

4. Personal Development (Systems & Continuous Improvement)
Goal: Improve operational knowledge and contribute to process improvements within the warehouse operation.
KPI:
· Complete at least 2 relevant training courses (D365, Dematic, Food Safety, Lean, or Warehouse Operations) during the year.
· Identify and implement at least 2 process improvement initiatives that enhance efficiency, accuracy, or compliance.
· Actively support team members by sharing knowledge and assisting with system-related queries.
Measure of Success:
· Training completed and applied in daily operations.
· Measurable improvements implemented.
· Positive feedback from management and colleagues regarding support and knowledge sharing.




