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	[bookmark: _Hlk138085834]JOB DETAILS

	Job Title:
	Brand Excellence Coach

	Function: Department
	Operations 

	Location:
	Field Based (ROI)

	Reporting to: Reporting To
	Brand Standards Lead

	Effective Date: Direct Reports
	N/A

	Financial Scope/Operating Budget/Revenue (P&L) (If Applicable)

	N/A

	Old DPG Grade/New DPG Band:
	F



	[bookmark: _Hlk138086315]JOB PURPOSE & RESPONSIBILITIES

	Job Purpose:

Ensure stores are maintaining a high level of brand standards. Identify any potential performance risks and coach Franchisee’s; Store Managers and team members in areas of improvement.

	Key Responsibilities/Job Tasks:

· Improve Franchise and Store performance through evaluation and coaching
· Evaluate Store systems, operations and processes to ensure compliance against DPG Standards and Procedures, identify operational gaps and make recommendations on areas of improvement
· Assess training needs of Franchisees teams and offer immediate support following the evaluation visit when needed.  Identify common areas of opportunity 
· Facilitate educational programs on operations evaluation and improvement
· Partner with Area Managers/Franchisees/Manager and Trainers to develop additional targeted training that will improve operations in assigned area
· Educate Franchisees teams on current and revised standards in a proactive manner
· Perform calibration visits as and when required
· Provide operational and training support to existing, new stores, stores which change ownership and identified stores when needed
· Contribute to and own ad-hoc projects, support the delivery of key business initiatives, gather and provide data and insights upon request
· Develop and facilitate workshops, field training and product roll-outs as required 
· Comply with all legal and Company policies and procedures regarding health and safety to ensure you work in a manner that keeps you and your colleagues safe
· Comply with all applicable UK and Ireland Data Protection and ePrivacy legislation and report non-compliances where identified to the Data Protection team
· Responsible for actively participating in Domino’s performance development process to ensure knowledge and skills remain current and relevant for role.
The main areas of responsibility are not intended to be exhaustive, but gives a general indication of the role. It is the nature of the Company that tasks and responsibilities are in many circumstances, unpredictable and varied. All colleagues are therefore, expected to work in a flexible way when the occasion arises and acknowledge that tasks not specifically covered in their role profile are not excluded.






























The following sections consist mainly of a series of questions related to specific skills/job requirements.  You should focus on the role rather than the individual when considering the most appropriate answer and should base the response on what you consider to be the normal features of the job which are typical of the job and its usual working conditions over the year.

	SKILLS & JOB REQUIREMENTS (Please complete where applicable)

	· Follow DPG’s brand standard processes when conducting an evaluation of stores
· Escalate issues when appropriate to ensure they are resolved in a timely manner 
· Act as a resource for standards to Franchisees, and their teams
· Understand, interpret, uphold and enforce standards, policies, and procedures 


	Business Knowledge
· Excellent knowledge of in store Operations and the basic principles of business 
· Experience of working in a multisite business (Operational experience is preferred)
· [bookmark: _Hlk7431158]Proven track record in maintaining standards and performance coaching 
· Effective coaching and motivational skills
· Strong organisational and planning skills.
Strong problem solving and decision making skills, identifying potential problems and ability to act proactively

	Problem solving
· Uses sound judgement and brand expertise to resolve day-to-day queries relating to brand standards, customer experience, and operational compliance. 
· Interprets brand policies, guidelines, and established precedents to provide consistent and practical solutions for colleagues and stakeholders. 
· Evaluates information from multiple sources, including customer feedback, audit results, performance data, and operational observations, to identify root causes of performance gaps. 
· Investigates complex or recurring brand compliance issues, balancing commercial, operational, and customer considerations to recommend effective actions. 
· Coaches individuals and teams to improve performance, adapting approaches to suit different learning styles, capabilities, and business needs. 
· Identifies trends and emerging issues through analysis of brand audits, quality assessments, and customer insight, taking proactive steps to prevent future problems. 
· Collaborates with operational leaders and cross-functional teams to resolve issues that do not have clear precedents, using expertise and professional judgement to determine the most appropriate solution. 
· Uses analytical thinking to assess the effectiveness of current processes and coaching interventions, recommending improvements where required. 
· Develops innovative and practical solutions to improve brand consistency, customer experience, and operational excellence across the business. 
· Balances multiple priorities and varying stakeholder perspectives when making recommendations, ensuring outcomes support both brand standards and operational objectives. 
· Escalates significant risks or recurring issues where appropriate, providing evidence-based recommendations and potential solutions. 
· Continuously reviews coaching methods, tools, and best practices to drive sustainable behavioural change and long-term performance improvement.



	Decision making
· Makes decisions within established brand standards, coaching frameworks, and business procedures. 
· Uses judgement to identify performance gaps and determine appropriate coaching and improvement actions. 
· Assesses information from audits, customer feedback, and operational performance to prioritise areas of focus. 
· Recommends solutions to improve brand compliance, customer experience, and operational effectiveness. 
· Adapts coaching approaches to meet different team and business needs, particularly where limited precedent exists. 
· Escalates significant risks or issues with wider business impact where appropriate.



	Communication
· Requires strong verbal and written communication skills to deliver coaching, training, and feedback effectively. 
· Regularly exchanges factual information relating to brand standards, performance expectations, audit findings, and customer experience outcomes. 
· Uses influencing skills to encourage behavioural change, improve performance, and gain commitment to agreed actions. 
· Builds positive working relationships with colleagues, managers, and stakeholders at all levels. 
· Adapts communication style to suit different audiences, ensuring messages are clear, engaging, and understood. 
· Provides constructive feedback and challenge where required to drive continuous improvement and maintain brand standards. 
· Facilitates discussions, workshops, and coaching sessions to support capability development and operational excellence.
· Demonstrable influencing and negotiation skills
· Proficient in Microsoft – Word, Excel, PowerPoint and Outlook
· Excellent verbal and written communication skills
· Able to design and deliver presentations confidently


	Innovation
· Identifies opportunities to improve brand standards, customer experience, and operational performance through coaching insights, audits, and feedback. 
· Regularly recommends improvements to existing processes, tools, and ways of working to enhance consistency, quality, and efficiency. 
· Uses data, observations, and stakeholder feedback to identify trends and drive continuous improvement initiatives. 
· Adapts coaching approaches and materials to meet evolving business needs and maximise effectiveness. 
· Supports the implementation of new standards, processes, and initiatives, helping teams successfully embed change. 
· Shares best practice across teams and contributes ideas that improve capability, engagement, and performance.




Please summarise the levels of minimum education, knowledge, skills and experience this position requires (e.g., if you would be recruiting to fill this position, what aspects of background or knowledge would you expect a successful job applicant to have?)

Note: This may differ from the current job holder’s own skills and experience

	PERSON SPECIFICATION

	1. Professional Qualification(s)
	· Full driving licence
· Level 2 Food Safety Certificate
· Educated to a minimum of GCSE level including Math and English Grade 4/C


	2. Knowledge
	







	3. Skills/Ability
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