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	Job Title
	Senior Commercial Finance Manager

	Function / Department
	Finance

	Location
	Milton Keynes

	Reporting To
	Head of Finance – Sales, Marketing & Innovation

	Date
	17.08.2026



	[bookmark: _Hlk138086315]JOB PURPOSE & RESPONSIBILITIES

	Job Purpose:
To act as a dynamic commercial finance business partner to the Senior Commercial Leaders for trade-driving activity, flexing with the priorities of the Digital & Marketing teams and providing financial insight, modelling and scenario analysis to support decision making. The role challenges thinking, supports commercial planning, budgeting, forecasting and performance evaluation. It covers content for senior leadership meetings with franchisees, ad hoc requests and key strategic projects, ensuring activity is assessed from a finance perspective and linked to sales, return on investment and business performance outcomes. The role will also delegate for the Head of Finance where appropriate and line manage one analyst, supporting performance, development and delivery.


	Key Responsibilities/Job Tasks:
· Act as a finance business partner for Digital & Marketing trade-driving activities, flexing support, challenge and insight in line with changing priorities ensuring alignment with strategic business objectives.
· Build complex financial models and scenario analysis to evaluate activity performance, commercial options and potential outcomes. 
· Develop investment cases (alongside project owners) within these functions as well as the ongoing associated capex, opex and cashflow. 
· Support with budget and forecasting processes by providing commercial finance input and challenge. Modelling assumptions and insight into expected sales and activity performance.
· Support with content for senior leadership meetings with franchisees from a finance perspective, ensuring financial implications are clearly understood and influence decision making at the strategic level.
· Supporting with complex financial modelling of promotional activities (National and Tacticals) for both UK and ROI Marketing Advisory Committees (MACs)
· Respond to ad hoc commercial finance requests, providing timely analysis, recommendations and decision support.
· Provide finance support for key projects.
· Lead post-investment reviews and trial analysis to evaluate promotional effectiveness, identify learnings, analyse return on marketing investments and identify improvements to inform future activity. 
· Own RROI and Ebiquity performance assessment from a finance perspective, assessing how activity impacts sales and financial performance.
· Delegate for the Head of Finance when appropriate, representing Finance in relevant discussions and supporting continuity of decision making.
· Line manager, providing day-to-day direction, coaching, prioritisation and performance support.
· Act as an ambassador in the development of cross functional partnering, within the wider Finance function and across the business.
· Understand, consider and appropriate challenge the make-up of the (National Advertising Fund) NAF/eComm fund in delivering the key strategic KPIs and outcomes of the business, 
· Develop strong working relationships with key stakeholders which include Head of Revenue Management, Head of Marketing and Head of CRM & Loyalty



	Financial Scope/Operating Budget/Revenue (P&L) (If Applicable) n/a
Please complete if this job has financial responsibility?
c.£1.5b of sales budgeting & forecasting support, alongside provision of performance analysis and key drivers linked to business case expectations e.g. project(s) delivery on Loyalty, Chicken or Aggregators growth strategies
Linkage to NAF/eComm fund spend in delivering business strategic KPIs and trading performance



The following sections consist mainly of a series of questions related to specific skills/job requirements.  You should focus on the role rather than the individual when considering the most appropriate answer and should base the response on what you consider to be the normal features of the job which are typical of the job and its usual working conditions over the year.

	SKILLS & JOB REQUIREMENTS

	Strategic Responsibility
Please provide details of the level of responsibility the role has for setting strategy: (Please indicate if a role has accountability for setting or inputting into a specific strategy e.g., a Functional Strategy, please confirm if it is Significant)

The role inputs into commercial and trade-driving strategy by providing financial insight, complex modelling and performance analysis. 

The role must remain close to Commercial and Digital & Marketing priorities, adapting focus and support as business needs evolve. 
This role needs to flex support across the Senior Commercial Leadership team, challenging and driving insight in line with changing priorities. Ensuring and driving alignment with strategic business objectives.


	Business Knowledge
Please provide details of how much business knowledge the role requires as a minimum requirement i.e. how much internal knowledge of the business is required, and how much if any external commercial awareness is required? Which teams does the role work closely with?

The role requires strong knowledge of commercial finance, trade-driving activities, sales performance drivers, budgeting, forecasting and return on investment principles. It requires an understanding of internal planning, reporting and governance processes, as well as commercial awareness of customer behaviour, market activity and the financial impact of promotional or project-based initiatives. 

The role requires a strong understanding of our business model, internal and external structures and co-dependencies and how those link with the strategic business objectives. 


	Problem solving
Please provide details of how the role resolves problems/issues on a daily basis: e.g. Does the role use straightforward common sense? Does the role make straight forward judgements and is guided by precedents? Does the role evaluate multiple sources of information in complex or novel situations?

The role resolves problems by interpreting multiple sources of financial and commercial information, identifying performance trends and evaluating alternative courses of action. It requires judgement where activity performance is uncertain, data is incomplete or scenarios produce competing outcomes, with recommendations supported by analysis and commercial context. 

The role must be comfortable making practical recommendations where there is ambiguity, imperfect information or no clear precedent.

The role holder is also expected to use data and insights to drive decision making across different stakeholder groups with at times conflicting views and interests. 

	Decision making
What level of decision making is required of the role and on what decisions does it impact? E.g. there is little requirement for decision making in the role, or role makes decisions within defined procedures, or role makes decisions outside of established procedures but within a policy framework, or role makes decisions within broad business guidelines where there are few or no policies available.
The role makes decisions and recommendations within broad finance and business guidelines, influencing commercial choices through analysis and challenge. It impacts decisions relating to investment appraisal, commercial activity evaluation, scenario planning, project support and reporting interpretation, while escalating material risks or decisions outside agreed frameworks. 


	Communication
Please outline the type of communication skills required: e.g. is basic common courtesy required, or regular exchange of factual information, or are influencing or negotiation skills required as an essential requirement of the role?

The role requires strong, clear and confident communication of financial analysis to both finance and non-finance stakeholders. Influencing skills are essential to challenge assumptions, explain complex modelling and commercial implications in a simple way, support decision making and ensure key risks, opportunities and recommendations are understood. The role must be able to communicate effectively at senior levels.


	Innovation
To what extent does the role contribute to and manage change, e.g., suggest improvements to products/processes or contributes useful ideas or regularly recommends improvements on existing procedures and quality within own area, or develops/adapts new existing processes for increased quality/efficiency or continuously searches for improvements in techniques which add value to the business and has full responsibility and accountability for implementing these.

The role contributes to improvement by developing and adapting financial models to provide better insight into activity performance. It identifies opportunities to improve the quality, consistency and usefulness of analysis, particularly across RROI, Ebiquity reporting, trial evaluation and project support.




Please summarise the levels of minimum education, knowledge, skills and experience this position requires (e.g., if you would be recruiting to fill this position, what aspects of background or knowledge would you expect a successful job applicant to have?)

Note: This may differ from the current job holder’s own skills and experience


	JOB SPECIFICATIONS

	Degree/Professional Qualification
	· Qualified accountant or recognised finance qualification required, with relevant degree-level education desirable and strong commercial finance experience.

	Knowledge
	· Strong understanding of commercial finance, sales performance, trade-driving activity, investment appraisal, modelling, scenario analysis, budgeting, forecasting, RROI and performance reporting.
· Advanced Excel skills, including financial modelling and complex data analysis. 

	Skills/Ability
	· Advanced analytical and modelling capability.
· Ability to effectively communicate at all levels and provide easy to understand financial information and analysis.
· Ability to apply commercial judgement and to operate effectively in ambiguity.
· Proven ability to build relationships, influence and persuade decision-makers.
· Proven track record with dealing and presenting to senior stakeholders within the business and wider group.
· Previous management experience.
· Proven ability of being adaptive and ability to manage multiple changing commercial and marketing priorities. 
· Excellent presentational, excel and analytical skills.
· Excellent attention to detail.
· Clear and concise problem solving and decision-making abilities.
· The desire to challenge existing processes and implement positive change with a hands-on style.
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